
Older Adult Transportation 
Coalition

Nov 16, 2022 meeting

Agenda

● Introduction of new members
● Update on Pilot Programs 
● New pilot programs on deck
● Summit/Directory update
● Hearing from Felicia (VTA)
● SSA weighs in (Alison)
● Looking ahead to 2023!



New Members

● (Jennifer Gadowski

● MV NAACP Health CommitteeJ

2

Meet Alison A. Fletcher, our new director of shoreside operations! Alison has been an SSA employee since 2001, when she first worked as a seasonal ticket seller. She later served as a janitor and dock worker before becoming an associate terminal agent in Woods Hole in 2015. For the last several months, she has been working in the Operations Department and has been a member of the project team that is developing the materials in the SSA’s Learning Management System. 
As director of shoreside operations, Alison will oversee the day-to-day activities of the terminals, parking lot operations and reservations teams operations. Alison also will assist in development of operating schedules, expansion of training programs, and the transition to a process-based environment with the implementation of a Safety Quality Management System. 
“I am thankful for the opportunity be taking on this new role at the Steamship Authority,” Alison said. “I am eager to help lead the organization into an exciting new era by being part of the team that is developing process-based management systems” 
Alison lives in Mattapoisett.

                                                                                                                   

       
 

Alison A. Fletcher 
Director of Shoreside 

Operations, 
Steamship Authority

Jennifer Gadowski
MV NAACP Health Committee

Felicia Webb
Director of Transit Operations

https://www.facebook.com/SteamshipAuthorityMA/photos/a.1329129130476691/2502216896501236/?__cft__%5b0%5d=AZUZg7ioFvvP9JpqKkKyIqXDJQhYmFQCsXHCmi7LoXtiirLAU0UBKBvC-GeAI4bfdeLk7RzXJ9_Ir3hW2zlT9gHG2mtvIA0EBIUdOIEPhbEx3fUA8A_31GCwplWdZ_vAs01rW4d5dNprp3sKGXQDOwR5&__tn__=EH-R
https://www.facebook.com/SteamshipAuthorityMA/photos/a.1329129130476691/2502216896501236/?__cft__%5b0%5d=AZUZg7ioFvvP9JpqKkKyIqXDJQhYmFQCsXHCmi7LoXtiirLAU0UBKBvC-GeAI4bfdeLk7RzXJ9_Ir3hW2zlT9gHG2mtvIA0EBIUdOIEPhbEx3fUA8A_31GCwplWdZ_vAs01rW4d5dNprp3sKGXQDOwR5&__tn__=EH-R


Update on Current Pilot Programs

● MVC4L Program
● Edgartown COA shuttle
● Tisbury/Oak Bluffs COA shuttle
● IEH Taxi Program
● GoGoGrandparent
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Funding Update for GoGo Pilot Year 2

MVCF ($15,000)
MVSBCF ($10,000)
Elder Services ($8,100)

Pending
Farm Neck Foundation



New Pilot Programs on Deck

● Addressing Chappy needs

○ Mini Summit at the 
Community Center on 
November 3

○ New Shuttle-to-Medivan 
Pilot starts Nov 22 

○ Other opportunities 
(shuttle on Chappy to 
Edgartown) to meet their 
needs – what do we need 
to make it happen?
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New Pilot Programs on Deck

● OCB Update

○ Starting January 10

○ Getting the word out

○ Will send 1 pager to all of 
you
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Summit/Directory Update

● MVTV curated recording of the summit is on MVTV

● Here is the link https://mvtv.vod.castus.tv/vod/?video=79fae8e5-7557-4679-9154-bbaae48a03e8

● How can we share this with a broader audience “movies and popcorn”?

● 2nd printing of 1,000 Directories

● OPED in MV Times

● Film Center pre-movie advertising/directories in the lobby

● What else?
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https://mvtv.vod.castus.tv/vod/?video=79fae8e5-7557-4679-9154-bbaae48a03e8


Hearing from Felicia – 10 ten lessons learned

7



Alison weighs in
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https://www.facebook.com/SteamshipAuthorityMA/photos/a.1329129130476691/2502216896501236/?__cft__%5b0%5d=AZUZg7ioFvvP9JpqKkKyIqXDJQhYmFQCsXHCmi7LoXtiirLAU0UBKBvC-GeAI4bfdeLk7RzXJ9_Ir3hW2zlT9gHG2mtvIA0EBIUdOIEPhbEx3fUA8A_31GCwplWdZ_vAs01rW4d5dNprp3sKGXQDOwR5&__tn__=EH-R


Other Percolating Ideas

• Concierge service on the SSA for those getting transportation pick-ups 
in Woods Hole (meet & greet on the MV side, sit by the purser, and 
escorted off

• Request from Older Adult to have a knowledgeable user of VTA 
options to do a ride-along, introducing newbies 

• Chappy transportation needs (underway)
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